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The client must ensure that the dates and times Â»applyÂ« are valid for the
extended list of items Â»in demandÂ«. ( For example, the borrower should
make sure that the dates and times for the Â»in demandÂ« Â»checksÂ«

Â»applyÂ« and Â»completionÂ« are valid for the borrower. In the first phase
of an engagement plan, the borrower Â»identifiesÂ« required services and
other actions Â»to achieveÂ« the requirements. In the second phase of an
engagement plan, the borrower Â»describesÂ« requirements. Â»For each

required service, document the following:Â«, the current status, and
Â»expected result or result(s)Â«, in order of importance. In the third phase

of an engagement plan, the borrower selects a solution that meets the
requirements. In the fourth phase of an engagement plan, the borrower
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Â»implementsÂ« solutions. A Â»completeÂ« engagement plan document
should include the following: Â»An engagement plan should provide the

borrower with a prioritized list of Â»required actionsÂ«, Â»required
servicesÂ«, Â»descriptionsÂ«, and Â»expected resultsÂ«Â«of the plan.Â«Â«
Engagement planÂ« includes: Â»AnalysisÂ« of the available options. Â»The

terms of each optionÂ« and Â»comparison to options other than the
selected solutionÂ«. Â»ValueÂ« of the preferred solution based on the

complete Â»agendaÂ«. Â»RequirementsÂ« that match the requirements
specified in the engagement plan Â»DocumentsÂ« and Â»ChecklistsÂ«. In
the fourth phase of an engagement plan, the borrower Â»implementsÂ« a
solution. The borrower verifies that the solution meets the requirements

that were specified in the engagement plan. Solutions should be
implemented within the financial constraints specified in the engagement
plan. The borrower should create a change plan that defines a process to

implement and monitor any changes to the selected solution or that may be
needed. The change plan should include the cost of the change and its

expected impact on the overall project.
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